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How COVID-19 has change the landscape of HORECA Business

Source : Detik.com
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You cannot be the same, think the 
same, and act the same if you hope to 
be successful in a world that does not 
remain the same.
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Eat at Proximity 
with Safety
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Eat at Home
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Hygiene as 
Hygiene Factor
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Delivery Everything
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Present Digitally
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Cloud Kitchen
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Variable Everything
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Online Shopping Exploded
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1. People

2. Demand

3. Supply

4. Cash

5. Community
Supporting community for lives and 
livelihood

Return on Investment
Reduce Overdue

Supply and Availability of CORE SKU
Radical Simplification of Portfolio

Invest behind surge categories
Win with winning channels
Future Proof the business & portfolio

Employee Health and Safety

#BangkitlawanCOVID Strategy Pillars
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Employee 
Safety at 

first
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Future Proof the 
business with 

Unilever 
Professional

portfolio
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Win in 
Winning 
Channel

(e-commerce)
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Win with 
Tasty & 

Nutritious 
Meals/ 

Beverages



What we have discussed

Change in how
people eat

Change in F&B Business



UFS Indonesia #BangkitLawanCOVID Strategy
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